zar

Sigurdur Reynaldsson
Névember 2018
Islensk samkeppni vid erlenda netverslun
Vorustjdrnunarfélag Islands




Eg hef starfad vid verslun i 28 ar

Eg hef unnid i verslun sem almennur
starfsmadur, deildarstjori, verslunarstjori,
innkaupastjori, framkvaemdastjori og styri nu
brounarsvidi Haga

Prounin a pessum arum er mikil og hradinn a
Ollum svidum sifellt ad aukast. Faxtaeki voru

stora malio a sinum tima.




Sagan neer aftur til 1955 og svo var stort ar 1989 pegar staerstu einingar innan Haga sameinudust, Hagkaup og Bénus.

Bananar er okkar elsta eining, stofnad 1955.

Bananar stofnad Hagkaup opnar sina Bénus opnar sina fyrstu Debenhams og Zara Hagar tryggja sér rekstur
fyrstu bud vié Miklatorg verslun i Skatuvogi i opna i Smaralind All Saints, Coast, Day
i Reykjavik Reykjavik Birger, Jane Norman,

Karen Millen, Oasis og
Warehouse

2000 l l 2011

l1955 ‘ l ; 1990
Hagkaup stofnad og Utilif opnar i Glaesibae, Bénus og Hagkaup Hagar skradir i
starfraekt sem Reykjavik stofna sameiginlegt kauphdllina

péstverslun med fatnad

voruhus, Adfong

e

3 Jhagar




Skiptum okkur upp i 3 svid — myndin synir st6duna 2006

Prjd mismunandi svid; matur, sérvara og véruhusa starfsemi hagar

Hagar raku a pessum tima 10 rekstrareiningar med | |

Voéruhus/dreif

E)ananal

FERSKAR I, OTORLR

y

nalaegt 60 verslanir Matur

Hver rekstrareining rekin sjalfsteett med sin

rekstrarstjora og sina menningu

Hagar, médurfélagid einbeitir sér ad samhaefingu og

studningi vid rekstareiningarnar
Na fram aukinni hagraedingu i yfirstjérn

Leitar hagraedinga i rekstri allra eininga

Best practice — leerum hvert af 60ru
OASIS

SVaNS

sizes 14-32
DOROTHY PERKIN

WAREHOUSE

ALLSAINTS

- hagar




6,000 shops close in tough year for UK's

Tesco shutting series of city high streets
centre stores R
tnadhssathansusiun Internet shopping and weak pound bite as consumer confidence Sears is clos]ng 46 more stores — T o o
here's “_'he_l‘e they are _ Debenhams CLOSING 50
o= stores - these are the sites
at risk

PN s

The famous toy retailer Toys R Us is finally closing up shop at more than 800
stores across America on Friday. In the lead-up to its final day, the retailer
slashed prices to move its inventory.

Gap CEO unveils plan to close hundreds of Kingfisher to quit Russia, Portugal and Spain
stores in strategic refocus

Sop (N0 anmmtins At Porh Sas sadd & il cirse hamirads of Ay sharws “wilh
rgency” i 4 bl 95 e w3 Iy Sagying fertenen 0¥ glant Kingfisher in to exit Russa, Portugal and Spaln 82 concentrate on it

main markety

WML & DY

Ikea could axe 350 UK jobs in global
restructure

Pad AT V0L S

Debenhams could close one third of stores

Ikea has revealed plans to axe 350 UK jobs as part of & global restructure as it
bids to cater for a Ehanging customer peotile

waraings ané poot tracieg.

gl ' :
Ceberhams coudé chove one thind of Ky stores follawing o string of pealit ,"lnl..} tiiw
~




DEPARTMENT STORES

Ashley prepares to close more House of
Fraser stores

y George MacDonald | 12 Novembe

Sports Direct tycoon Mike Ashley is planning to shut more House of Fraser stores,

itis understood.

The Retail Week: Can Sir Philip Green's
empire survive?

As claims of alleged sexual harassment and racist abuse stack up against Sir
Philip Green, the team discuss whether his Arcadia empire can survive his
personal crisis.

FASHION

Karen Millen puts 100 head office roles into

consultation

By Becky Waller-Davies | 25 October 2018

Karen Millen has put 100 head office roles into consultation following its

acquisition of Coast, Retail Week can reveal.

RetailWeek®

Amazon is officially buying Whole
Foods — here's everything that will
change for customers

Ashiay btz »
ﬁ P A T

[N TN R R

Follow Business Insider: [RERY? e o e wa. s iy 1 e st s s s

Amazon's $13.7 billion purchase of Whole Foods is set to go through on Monday.

The online behemoth's purchase of the organic grocer will come with many changes
for customers.

Here's what the companies have told us so far.

Jeff Bezos: ‘| predict one day Amazon will
fail'

Amazon fsusder jeff Bezos has told staff that Amazen Is nat “too big to fal™ and
that one day & wil “go bankrugt™




Allt eru petta radstafanir til ad bregdast vid
breyttum timum

Vio hofum fylgst mjog vel med proun
netverslunar og vissum eins og margir ad

bessi hluti verslunar myndi bara aukast a
komandi arum

Sidustu 2 ar héfum vid ordid mikid vor vid
hradari breytingar

NuU er komid ad timamotum og tiltekt




Sidast pegar pu keyptir domufot, hvad leid var valin...

o
Keypt bau f versiun 4 isand - or.e%
Keypti pau | verslun erlendis - 26,3%

Keypti pau | erendri netversiun sem sendi 8.3%
pau tilislands .

Keypti pau i islenskn netversiun | 2,3%

Keypti pau i erlendri netversiun sem sendi

bau 4 heimilistang erlendis 1.3%
Préun*
_ |
.637%——___.658.%\ 58,3% — 00.7% : 01,0%
2 1
|
|
* 34.8% - 31 8% S A%
| 26,3%
|
R S—-Y
~1,4% 2.4% 34% 5.2% ! * 2,3%
Nov. "12 Des.'13 Nov. - des. '15 Nov. '"16 Feb.-mars '18

——\/erslun & Islandi ===Verslun erlendis =—Netversiun edendis — Netversiun a Islandi /\




Keypti pau i verslun & islandi

- GALLUP’

Keypti pau i verslun erlendis 34,6%
Keypti pau i erlendri petverslun sem sendi 4 8%
pau til islands 070
Keypti pau i erlendri netversiun sem sendi 1 49
pbau a heimilisfang erlendis 70
Keypti pau iislenskri netverslun = 0,8%
pPréun*
- 0, 67,2% — |
65,5% — 61,1% . 58,7% . e 4%
| ;
}
e 9 37,3% |
- 33,2% 30.5% 36,9% 3% | 34,6%
|
|
- | . 6.2%
= 1 4% 2,2% 2,0% 4,0% : * 0,8%
Nov. 12 Des.'"13 Nov. - des. "15 Nov. 16 Feb.-mars 18

==Verslun 4 islandi ===Verslun erlendis ===—Netverslun erlendis = Netverslun & islandi /




Hversu oft kaupir pu fatnad a sjalfan pig?

GALLUP

Préun - fjoldi skipta a ari

8,8 8,8 8,8
7.8 : : :
[A— — 3 7,0 6.3 58 56 59 6.4 6,2

30,4% 34,9%

26,1% 24,9%
23,8% 94 29,

28,3% 5 0% 35,9%

Sept. Okt. Mars Mai Sept. Sept.  Nov.-des. Nov. Des. Nov.-des. Noév. Feb.-mars
‘04 '05 '06 '08 '09 10 11 12 13 15 16 18
mmm Aldrei mmm Einu sinni til tvisvar a ari s Prisvar til jorum sinnum a ari

0 Fimm til ellefu sinnum a ari mmm Manadarlega eda oftar —=— Medaltal




Breyttir timar — okkar vidobrogdo

A sidustu arum hofum vid:
Lokad:
Day, Topshop, Dorothy Perkins,

Karen Millen, Debenhams, Warehouse. \

Sameinad Zara i eina stora verslun i SL

A0 auki hofum vid faekkad fermetrum i smasolu

Korpu outlet 2.500 fm
Hagkaup SL 5.500 fm

Hagkaup Kringla 3.500 fm

Samtals er faekkun fermetra i kringum 25.000 fm

a sidustu arum

h -
agar
Jnaga
|
| |
Non-food Logistics
o] loluls
®Dananar
FaF
HUSING

11
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Inditex eigandi Zara
Stuttur honnunartimi
Eitt voruhus
Flug 2 i viku
Steaerstur hluti vara kemur aldrei aftur
RFID

Hagkaup
Breytir adferdum er snua ad eigin innflutningi
Samstarf vid Tesco med F&F

Pad tryggir meiri veltuhrada, laegra verd, minni
birgdir -
Jhagar




Aukin pjonusta

Island komid & kortid
Fleiri senda til islands, & 1-2
solarhringum
Otrulegt drval
Erl fekka menn fm, minna drval i
verslun meira a netinu
Birgdir bara a einum stad ekki i
hundudum verslana
Innlendar netverslanir veikari en
spara pér sporin
Erl netverslun VS innlend odlikar
einingar vegna urvals

Svartur fostudagur
Skil 60%, tekjumaodel

[slandspdstur

amazon

/

AliExpress

Alibaba sler 61l pekkt netsélumet




7-Eleven is testing a ‘scan and go'

mobile checkout system

|||||||||||||||||||||||||

Walmart Sam's Club to test its version of
an Amazon Go store

The warehouse store, which will open in Dallas, will let you use your
phone to find items and purchase them.

TECH INDUSTRY

Amazon to open second 4-star store,
bringing it to Denver area

The store, which opens Thursday, includes stuff that's 4 stars and above,
are top sellers, or are new and trending on Amazon's website.

'u;n

P |

Skip the

checkout line.

HOO 2
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Stondum a
timamotum

Apple/android berjast
um storu bitana

Margir vilja vera med
Kaupmenn standa
frammi fyrir
valkostum

Posar

QR kodar

Wi-fi pungar

NFC

Ep0EE6088
EeoeEEEEe8
SooooEeEl
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Bretar hafa verid i 7.500 matvorukarfa sem

fararbroddi i morg ar send er fritt heim
Fair bilar, mikid um lestar 20% framleg6 by6|r

Hagkaup byrjadi fyrst arid 1.500kr
1995 med fyrstu Tiltekt vorunnar kostar
netverslun med mat, pad amk 1.000 kr
eru 23 ar... Utkeyrslan kostar varla
Verslun med mat mun i undir 1.000 kr
auk.nu maeli feerast yfir a Kaupmadur tapar -500 kr
netio
Flokid tekjumodel

/

Jhagar



Vio lifum a timum oOrra breytinga

Sidustu ar hofum vid fundid mikid fyrir nyrri
kynslod sem vill ekki eyda miklum tima i
eldamennsku (og margt annad)

Vio hofum brugdis vid pvi med nyrri vorulinu

hagar




Vio hofum medvitad faekkad fm sidustu ar
Netverslun med sérvoru er ad taka mikinn kipp
bessi voxtur a eftir ad halda afram ad aukast
Samsetning verslana a eftir ad gjorbreytast
Netverslun med mat a eftir ad aukast

Sjalfvirkni i matvoérubudum a eftir ad taka stort
stokk a naestu arum

Siminn verodur ety sifellt staerri pattur sem
greidslulausn, applepay, androidpay eda ekki... GO

Folk vill spara tima og einfalda lifid s

Jhagar
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