Ertu undirbudin undir netverslun?

Ingibjorg Olafdéttir, framkvaemdastjori samskiptasvids
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Steersti birginn a islenskum smasolumarkadi

Fjolbreytt
starfsemi i 6llum Framleidsla,
helstu flokkum innflutningur og 400

matvoru- atflutningur starfsmenn
markadarins
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FRAMTIDAR- Fyrsta val

SYN vidskiptavina
og neytenda

15% EBITDA

Hlutfall nyrra vara > 5%

MARKMID
Anzgja starfsmanna > 85%

Anzgja vidskiptavina > 80%

Vid erum sterk lidsheild med framsasknu
og skapandi starfsfolki

Vid leitum stodugt leida til ad préa og efla starfsemina og auka
framleidni med pvi ad gera hlutina fyrr og betur en adrir

STEFNA Vid setjum adeins pau vorumerki 8 markad sem eru, eda hafa
moguleika a ad vera, fremst i sinum flokki

Vid veitum framurskarandi pjonustu og tryggjum gzedi
Vid sinnum hverjum vidskiptavini og birgi, eins og hann veeri okkar eini
Petta gerum vid til hagsbota fyrir vidskiptavini okkar, samfélag, starfsfolk og hluthafa

JAKV/EDNI - AREIDANLEIKI

GILDI HAGKV/EMNI - FRAMS/EKNI




Gildin okkar

Vid lifum gildin okkar og pau marka hegdun okkar og akvardanir

Jakvaedni: Hagkveemni: Areidanleiki:
Vio erum jakvaed fyrir Vid vinnum stéougt Vidskiptavinir
breytingum og finnst ad umbotum og samstarfsadilar
gaman i vinnunni i ferlum og rekstri geta treyst okkur
%/‘7/\/[ \;‘?y‘
Vio erum ein lidsheild og Vid leitum alltaf o Geaedi voru og pjonustu
allir leggja sitt ad morkum hagkveemnustu leida eru fyrsta flokks
til ad na markmidum i innkaupum, fjarfestingum
fyrirtaekisins 0g rekstri
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Framsaskni:

Vid eetlum alltaf ad vera
feti framar i pjonustu, nyjungum
og voruurvali

Vid erum fljot ad taka dkvardanir
og latum hlutina gerast

Vid porum ad taka aheettur og
gera mistok en leerum af peim



Stort fyrirtaeki — Morg flaekjustig
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Flaekjustig og D

mistok kosta £ Ejnfldum ferla
peninga og skerum Gt
verk sem skapa
ekki veromeeti
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Gerum hlutina
fyrr og betur
en samkeppnin

Ad breyta
hugarfari er
flokid Mikil s6un
verkefni F gangi

Lean & Mean
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Hlutfall soluleida
Af sOlu 2017

1%

20/, Annaﬁ
Servuruverslanlr

6%
Fyrirtzki & sjalfsalar -—\
5%
Bakari & iﬂnaﬂur

2017

——39%
Stormarkadir

11%.—
Skyndibitastadir
& hensinstodvar

19%

Hotel & veitingahis

S 17%

Vinbidir & frihafnir
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Fjoldi vorunumera

= Framleidd vorurnumer u.p.b. 250 o W

= Innflutt vorunumer a lager u.p.b. 5500

arlsbera

= Ny vorunumer & hverju ari u.p.b. +1000 C v
P N

HARIBO




Proun sioustu ara

m Vefverslun, fél‘ 1 |Ofti6 2013 . bréun 4 fjdlda pantana i vefverslun (per manud)
= Litil vidbrogo =
= Endurraesing 2014 o
= proun sidustu ar -

= Personulegar stillingar o e
MI\MMM|H||\||
= Auknar voruupplysingar . F;J.A;.Julllulktlnn |L|I||U||| |W HHNTHIATTI

= Helstu askoranir R EEEEEE e B R R

= Gaedi gagna

= Upplysingar:
= Voruna
= Stédu pantana
= Afhendingar
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Nyi veruleikinn

Single-Channel Multi-Channel Omni-Channel

) product Info,

Uio y

4 100
“Curate |gentifice™”

Hvernig veitum vid vidskiptavinum okkar bestu pjénustu i nyju umhverfi?
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Upplysingar fyrir neytandann

Leit a netinu
Vara med upplysingum selst

#
SEARCH

BUY

FIND IN STORE
ADD TO BAG

Hvernig veitum vid vidskiptavinum okkar bestu pjénustu i nyju umhverfi?




Krafa um voruupplysingar

i M &

Neytandinn Vidskiptaadilar Rikisvaldid
Kaupa, uppfylla, selja Almannabheill

Voéruupplysingar Fra innkaupum til reiknings
Skammtasteerdir “Order to Cash” Innihaldsefni
Innihald Pyngdir og Steerdir Stadfestingar innihaldsefna
Neeringarinnihald Voruupplysingar Ofnaemisvaldar
Ofnaemi Myndir Upprunaland
Verd Innihald Faedudryggi / Rekjanleiki
Myndir Sjalfbaerni / kolefnisfétspor O.s.frv.

O.s.frv. 0.S.frv..
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Upplysingar fyrir neytandann

= Reglugerd um merkingar matveela
= Innihaldsefni matvara.

= Skulu vera prentadar a voru eda adgengilegar a
rafreenu formi ef vara er seld rafraent

= Ofneemisvaldar skulu vera sérstaklega tilteknir
= Otalmargt fleira

Hvernig veitum vid vidskiptavinum okkar bestu pjénustu i nyju umhverfi?
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Vorulistar fyrir endursoluadila

Verslanir krefjast mismunandi upplysinga i mismunandi formi.

w
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Skammtastaerd
Eldunarleidbeiningar
Innihald
Neeringargildi
Framleidandi
Kolefnisfotspor
Ofnaemisvaldar
Inniheldur soja
Steerdir, haed og breidd
Pyngd

EAN13.
Upprunaland
Voruflokkur ........

m— a — Verslun A

Verslun B

— — Versin C

Hvernig veitum vid vidskiptavinum okkar bestu pjénustu i nyju umhverfi?




Upplysingar fyrir Vorustjornun

Upplysingar fyrir:
Voruhusakerfi — hilluttstillingar i verslun - voruflutningar

... Staerd pontunareininga
Steerd flutningaeininga

- - - had, breidd, pyngd
Medhoéndlun
Hitastig Ham/Lagm.
Stoflun
GTIN
SSCC....

Hvernig veitum vid vidskiptavinum okkar bestu pjénustu i nyju umhverfi?
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GS1 og Gagnalaug

People struggle to find
products, especially as they
move from home to mobile
device to store.

When products are uniquely
identified and use structured
data on web pages, search
engines deliver better results
and consumers

find what they want

more quickly.

People wonder if they can trust
product information. They
often think they are ordering
one product only

to receive another.

When products are uniquely
identified, listed by standard
categories and described by
trusted information,
consumers have a more
satisfying buying experience.

This decreases returns and
increases loyalty. Trading
partners also reduce costs by
streamlining the product listing
process.

Consumers expect fast,
convenient, affordable delivery
and returns,

and they want to see store
inventory on their computers
and mobile devices.

When products are uniquely
identified, described by
trusted information and
tracked across the supply
chain in real time, trading
partners can deliver consumers
the right product, to the right
place, at the right time for less
cost.

Big data is useless unless it is
accurate, sharable and
linkable.

When products are uniquely
identified and described by
trusted information they can
be associated with consumer
reviews and behaviours, which
can then be shared.

And when products are
tracked across the supply
chain in real time, demand can
be forecast more reliably.

Product safety and
counterfeiting remain serious
concerns for consumers and
retailers.

When products are uniquely
identified and described by
trusted information,

it is easier to track them across
the supply chain, trace product
histories, verify their
authenticity, run efficient,
effective recalls and comply
with regulations.



Takk fyrir mig
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