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1854 — frjals verslun
1882 — kaupfélag
1906 — siminn

1914 - siglingar
1950 — hoft

1959 - kjorbudir
1961 — frjalst verdlag

Afangar......askoranir:

1970 - EFTA

1974 — strikamerkin
e 1977 — sifasta mjolkurbudin
* 1980 — kreditkortid

e 1989 — |lagvoruverslunin

e 1994 — EES

* 1995 —netid
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Askoranir i dag:

Netverslun
Breytt adfangakedja
Einkamerki

Dreifingarmidstodvar




Askoranir i dag:

1. Netverslun




Stytting virdiskedjunnar = hnattraen préun
fekkun millilida !!

Netverslun med vo
Stafraenar vorur — t¢
Video on Demand
Sjalfsafgreidsla allst
“global sourcing” ¢

»digital generation” — hvad gerir hun?
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Samt ...

.lifa ferOaskrifstofur
..er groska i békautgafu
..er tonlistarlif i bloma

..blomstra gddar heildsolur

..hagnast verslanakedjur
..... Lifa hverfisverslanir gédu lifi

,0n line” eda ,,0On Site”



Viobrogd smasolunnar vid netverslun ?

* Verslun + netverslun + keyra heim eda kunninn saekir

e AQ versla = verdur ad vera UPPLIFUN !

* Betri framstilling og ferskleiki — oll skilningarvitin eru opin !
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Staerstu vefverslanirnar
5 af 7 reka einnig verslanir

1 Amazon
e Mass Merchant

2 Staples
e Office Supplies

3 Apple
* Computers / Electronics

4 Dell
* Computers / Electronics

5 Office Depot
e Office Supplies

6 Walmart
e Mass Merchant

7/ Sears
e Mass Merchant



http://www.internetretailer.com/top500/profiles/Amazoncom-Inc/
http://www.internetretailer.com/top500/profiles/Staples-Inc/
http://www.internetretailer.com/top500/profiles/Apple-Inc/
http://www.internetretailer.com/top500/profiles/Dell-Inc/
http://www.internetretailer.com/top500/profiles/Office-Depot-Inc/
http://www.internetretailer.com/top500/profiles/Office-Depot-Inc/
http://www.internetretailer.com/top500/profiles/Walmartcom/
http://www.internetretailer.com/top500/profiles/Sears-Holdings-Corp/

Askoranir i dag:

2. Aodfong hja smasolum




Hefobundin leid voru

Erlendis Innanlands

Framleidandi Heildsali Smasali Neytandi

7.11.2011



Ny leid voru

Erlendis Innanlands

Framleidandi Heildsali Smasali Neytandi

7.11.2011



»global sourcing”

Smasolu-

Erlendur Innkaupasvid

verslunin

Heildsali / framl. Smasodlukedjanna

Matur - drykkir Dami:

Snyrtivorur Hagar -Aofong

Ritfong Kaupas - Bakkinn

Fatnadur Samkaup - Bur/Voruhotel Samskip
Busahold Byko

Leikfong Hlsasmidjan

Verkfaeri Kostur

Ofl. MUrbudin

7.11.2011



Viobrogd heildsdlunnar ?

Laekka kostnad !!

Meiri pjonusta !!
,partnership” vid birgja

Meira samstarf vid smasoéluna
Hagstaedari flutningar

Betri og hradvirkari lagerkerfi - betra skipulag og taekni
Sjaanlegri kostnadur — ,,logistics” fyrirtaeki med sér tekjur
Betri birgdastyring — meiri veltuhradi...5 er ekki nog!
Meira “merchandizing” i versluninni - framstillingaradstod
Fokus a virdisaukandi hlutverk heildsélunnar




Askoranir i dag:

Ill

3. Einkamerki — ,private labe




broun einkamerkja

e 80-90% af s6lu Aldi og Lidl i Evrépu

* 40-50% af s6lu Wal-Mart og Tesco

* 16% i USA og 22% i Evrépu, ort vaxandi!

7.11.2011
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Einkamerki —“private label” & islandi

* |nnflutt einkamerki - deemi:

— italia hja Hagkaup * Innlend (framleitt fyrir..)
— Euroshopper hja Bonus — Bonus - vorur

— Xtra hja Samkaup — Kronu vorur

— First Price hja Kréonunni — Netto : Okkar

— Kostur — vorur
— FK - vorur

)

[y — Hagkaups- vorur

— bin verslun - vorur
— BYKO vorur

— Husasmidju vorur




Kostir vio ,,brand”

— Markadssetning kostud af heildsala

— Audveldari kaupakvordun hja neytendum
— Brand = gedi + imynd + tilfinningar

— Strangar reglur um notkun vorumerkja

— Skilaréttur

7.11.2011



Vorumerki — , brand”

» Okostir fyrir smasalann

— Minni framlego ?

— Verdsamanburdur audveldari ?

— Samkeppnisadilar bjoda somu merki

— Heildsali hefur ahrif a framsetningu i verslun

7.11.2011




Kostir vio einkamerki

— Smasalinn reedur ferdinni
— Odyrari markadssetning
— Smasalinn sér um solustarf

— Eykur ,,store loyalty”

— Hagkvaemni stzaerdar i innkaupum
— Frelsi i framsetningu
— Minni verdsamanburdur ?

7.11.2011




7.11.2011

Viobrogd vorumerkjanna ?

Huga a0 ,,added value” vorumerkisins

Fa enn betri verd hja birgjum og flutningsadilum
Baeta adfangakedjuna — aukid pjonustustig

Baeta framsetningu i verslun
Adstoda vio markadssetningu
Auka pjonustustig



Askoranir i dag:

4. Dreifingarmidstodvar




Hefobundin leid voru

Lager

HEINIEERE
eda heildsala

Innnes
Olgerdin
Isam
Asbjorn
Ora

OJK

MS
Vifilfell

61—_-}.2011

ElEd

smasoluverslun

Hagar
Norvik
Samkaup
FK
Melabudin
Kostur
Vidir

ofl



...e0a gegnum millilager

Smasolu-

Framleidandi Millilager

verslun

Heildsali smasolu

Adfong/Hysing fyrir Haga
BUR/Samskip fyrir Samkaup
Bakkinn fyrir Norvik / Kaupas
Voruhoétel Eimskipa
VOorumidstod Samskipa

7.11.2011



Badar leidir eru notadar i dag

R

Framleidandi Millilager

Smasolu-

verslun

Heildsali smasolu

7.11.2011



Dreifingarmidstodvar a Islandi

I

NNES EHF.

Lusing| varunee AAAMA
Skituvogur 9, 104 Revkjavik, simi 5305680, fax
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Kostir midlaegs lagers:

* Nakvaemari innkaup

* Minni birgdir i kerfinu

e Kostnadur verdur sjaanlegri
e Lagerplass almennt odyrara en budarfermetri
e Kedjur med margar budir N
e Sparar vinnu i versluninni
e Feerri vorumottokur i versluninni

7.11.2011




Logistics services — sbr Hysing

Freight Distribution Cluster

: | Inventory Management :

Terminal : M : Terminal
Q : g I Transloading | O
: g. | Packing / Packaging |
O :: | & |[ Labeling/RFID | :L/H O
Pickup ' v I Delivery
O : & | Assembly/ Customizing | | O
et : | Reverse Distribution : .
: | Specialized Storage | |

|




Beint i bud - an viokomu a millilager
hentar ...

* Ein verslun — engin kedja

* Allar budir a litlu svaedi — td Rek svaedi

* Ferskvara, greenmeti, kjot, avextir ofl

e porf fyrir hrada a markad — télvuleikir ofl
* Hrdo velta

7.11.2011
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Askoranir i dag:

Neytendur kaupa vorur sjalfir a netinu

Smasa
Smaso
Smaso

ar flytja vorur inn sjalfir

ukedjur med eigin vorumerki
ukedjur nota midlaegar dreifingarstodvar




The best strategy is to be adaptive

,It is not the strongest species that survive,
nor the most intelligent, but the ones most
responsive to change”

Charles Darwin




Verslunin — punktar fra Frank Rehme
Metro Systems/REAL

Skyr markmid hvad vardar markhop verslunarinnar

 Stattu vid gefin loford - lattu verslunina tala vid vidskiptavininn

* Vertu 60ruvisi — skapadu sérstodu sem markhopnum likar vid.
Inngangur verslunar parf ad segja: ,welcome”

* Markadstorg vid innganginn- engar hindranir

e Skyr skilabod um skipulag — med litakerfi (kjot er rautt!)
,nheed to have/nice to have“-vorur

e Skylduinnkaup fremst, ,reward” vorur sidast i hringferdinni

* Dami: Tannhirda er skylda, snyrtivorur eru verdlaunavorur
Verslunin parf ad segja sogu pegar gengid er um hana

* Fyrst morgunmaturinn, sidan maltidir, svo snakk.......

* Ljuka ferdinni 4 fatnadi, luxus, snyrtivorum og leikféngum
Togid kinnann gegnum alla verslunina

e Skylduvorur aystu kontum — lengst fra inngangi (t.d. mjélkurvoérur)

* Reynid ad heegja a umferdinni pannig ad félk staldri lengur vid
,shopping” eda bara ,,purchasing” - verslunarferdin verdi upplifun !

* Folk eydir meira ef pad er ,,shopping”, eins og i sumarfriinu.

e Tilfinning reedur flestum innkaupaakvordunum — gerdu kiinnann ad ,,fan” sbr Apple
Lyktin er 6flugasta skilningarvitid

* Ekki hafa bakari og pvottaefni 8 sama sveedi
* prif eru mikilveegust — dlykt er ,nr 1 turnoff” — sndkurinn i budinni sem faelir fra.
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Baby Mops
* Make your children work for their kegp

Aﬂm thé birth of a chid there's always the tlemplation 1o say
"Yes, It's cute, but whatcan it go?' Until recantly tha angswer was
smply lie tiene and cry’, but now bables can be put on the payroll,
50 10 speak. Amost as soon as they ra bom

Just dress your young one in Baby Mops ang set him or her
thown on @y hard wood o tie oot thist niesds cleaning. You my of
frst naed to get things startad by calng 1o the infant from across
tha room, but pratty soon thesy'll be Soing it &l by themsahes,

Thire's no child eaploitation iovolved, The kid & Song whal he
ooas best anyway. crinviing, But with Baby Mops ne's also leaming
resoonsibifity and & heattiy work ethic

Thomas Moller - Rymi Ofnasmidjan ehf.-
2011



